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Nitor Infotech, an Ascendion company, is an ISV preferred software product development services company. We serve cutting edge GenAI powered 
services and solutions for the web, cloud, data, and devices. Nitor’s consulting-driven value engineering approach makes it the right fit to be an agile and 
nimble partner to organizations on the path to digital transformation. 
Armed with a digitalization strategy, we build disruptive solutions for businesses through innovative, readily deployable, and customizable accelerators and Armed with a digitalization strategy, we build disruptive solutions for businesses through innovative, readily deployable, and customizable accelerators and 
frameworks. Our seasoned domain experts provide top-notch services ensuring advanced, rapid, highly efficient development for any product design, 
engineering, development, testing or deployment initiatives. 
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Deployment & Maintenance
STEP 03

Design & Development
STEP 02

Planning Your App 
STEP 01

Plan for releasing frequent updates to 
relevant app stores

Allot a vendor that can detect and report
any crashes that may occur

Define tests to cover known edge cases
for using the app

Create a dedicated QA team for
testing the apps on different platforms

Check whether your app development partner has
experience with agile projects

Define how responsive you want to be to that data

Establish how much data you want to collect

Define your API testing strategy and tools

Check performance risks for existing codebase 

Analyze existing codebase for security risks

Chalk out a preliminary visual design

Identify and analyze your competition

Define your most crucial, must-have, and
nice-to-have features

Create a product roadmap

Define your business objectives

The Ultimate Checklist for
MOBILE APP DEVELOPMENT
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