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Enhance security

Achieve standardization

Trim additional expenses

Reduce complexities

Drive analysis

Obtain a strategic overview

Enterprise Architecture represents a methodology that can be visualized, 
strategized, and adopted to equip organizations with a coherent set of concepts and 

practices for success. Here’s how organizations can benefit from Enterprise Architecture

WHY?

PROCESS OF IMPLEMENTING ENTERPRISE
ARCHITECTURE

Strategic
Planning

Design & 
Outline

Technology 
Optimization

Investment & 
Execution

The practice of enterprise 
architecture (EA) calls for 
transformation of abstract 
business ideas into concrete 
information systems using the
process mentioned below. 

HOW?

THE FOUR KEY ASPECTS OF FOCUS FOR
ENTERPRISE ARCHITECTURE

EA

Automation

Data Governance

Analytics

IT Compliance

According to experts, Enterprise
Architecture will focus primarily

on four key aspects.

WHERE?

Technology &
Infrastructure Selection

Application
Selection

Data Collection &
Management

Business Process
Management

ENTERPRISE ARCHITECTURE MODEL

With Enterprise Architecture, organizations can realize their vision by executing
strategies using the following model.

THE THREE PILLARS OF ENTERPRISE ARCHITECTURE

Processes Technology

People

Enterprise Architecture 
(EA) entails an
alignment between.

WHAT?

Enterprise Architecture empowers organizations to organize their IT systems and
turn their tech-ideas into business reality.

W4H of Enterprise Architecture
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